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2The Moon Shot For Equity

Build the Capacity and 
Infrastructure…

The Moon Shot for Equity is 
change management consulting 
to erase equity gaps and 
boost success for all 
students, especially those 
historically excluded from the 
benefits of higher education. Administrators, faculty, and staff working to 

design and sustain meaningful reforms

Participating institutions and growing

20+

1,000+

…To Erase Equity Gaps and Improve 
Student Outcomes

Establish coordinated care networks 
across campus Policy and 

Practice 
Reform

Best-in-
Class 

Technology

Dedicated 
Support

Reduce time and cost to degree

Increase degrees conferred

Improve socioeconomic mobility 
for graduates

Change 
Leadership 
Coaching

https://www.eab.com/
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Increase in fall-to-fall 
retention of first-time 
degree-seeking students 

+13pp
Increase in retention of 

African-American students, 
from 43 to 82%  

+39pp

Donor funding secured to 
support Moon Shot 

strategies 

$5M
Increase in 4-year 
graduation rate for 
Hispanic students 

+10pp

Celebrating 3 Years of the Moon Shot for Equity

https://www.eab.com/
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1 National and Regional Trends 

2 Proactive Supports in Stepped Care 

3 Creating a Positively Reinforcing Cycle of Belonging 

4 Moving to Action 

https://www.eab.com/
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Immediate Challenge

Academic and Mental 
Health Struggles Spiral 
Post-COVID

Enrollment and Demographics2

Sustainable Business Models3

Student Readiness and Well-Being4

Hybrid Campus5

Artificial Intelligence6

1 Public Perception of Higher Ed Value 

Six Priorities Shaping Higher Ed Strategy

https://www.eab.com/
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Immediate Challenge: Academic and Mental Health Struggles Spiral Post-COVID

A Vicious Cycle

Academic and Mental Health Struggles are Mutually Reinforcing

Source: EAB interviews and analysis. 

…students struggle 
academically…

…as their mental 
health worsens…

Feelings of hopelessness 
and anxiety cause 

decrease in focus and 
studying, which in turn 

leads to poorer grades

Poor grades, falling behind 
on assignments lead to 
feelings of stress and 
inadequacy, which 
exacerbate mental health 
struggles

https://www.eab.com/
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17%

6%

22%

9%

19%

36%

17%

41%

20%

36%

Anxiety Severe Anxiety Any Depression Major Depression Has Seen a Therapist
in Past Year

2013 2023

Mental Health a Known and Growing Challenge

Healthy Minds Study, 2013-2023

1) College students.
Source: The Healthy Minds Network, University of Michigan, 2023; Proulx, “Lesson of the Day: ‘It’s Life or 
Death’: The Mental Health Crisis Among U.S. Teens,” New York Times, May 5, 2022; EAB interviews and analysis.

Three decades ago, the gravest public health threats to teenagers in the United 
States came from binge drinking, drunken driving, teenage pregnancy and smoking. 
These have since fallen sharply, replaced by a new public health concern: 
soaring rates of mental health disorders.

Matt Richtel

Author of It’s Life or Death: The Mental Health Crisis Among U.S. Teens

Anxiety and Depression Nearly Doubles Among Students Over Last Decade

https://www.eab.com/
https://healthymindsnetwork.org/data/
https://www.nytimes.com/2022/05/05/learning/lesson-plans/lesson-of-the-day-its-life-or-death-the-mental-health-crisis-among-us-teens.html?action=click&module=RelatedLinks&pgtype=Article
https://www.nytimes.com/2022/05/05/learning/lesson-plans/lesson-of-the-day-its-life-or-death-the-mental-health-crisis-among-us-teens.html?action=click&module=RelatedLinks&pgtype=Article
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8The Pandemic Made the Situation Worse

26%

“We have lived our 
teenage years stuck at 
home in our rooms, by 
ourselves, isolated.”

of high school students 
reported feeling persistently 

sad or hopeless in 2021  
(1.5x higher than in 2011)

42%

45%
of students who identified 

as LBGQ+ seriously 
considered taking their own 

life in 2021

Source: “New CDC Data Illuminates Youth Mental Health Threats During the COVID-19 Pandemic,” March 31, 2022; “Youth 
Risk Behavior Survey Data Summary and Trends Report: 2011-2021,” CDC, April 2023; CDC, “Youth Risk Behavior 
Surveillance – United States, 2011,” Morbidity and Mortality Weekly Report, June 8, 2012; The Learning Network, “What 
Students are Saying About the C.D.C. Report on Teen Sadness,” New York Times, March 2, 2023, EAB interviews and analysis. 

- Teenager’s thoughts on 
the CDC data, quoted in 

the New York Times

COVID-19 poured fuel on the fire as it exacerbated loneliness and isolation 

that had been building for decades.

Vivek H. Murthy, US Surgeon General

of teenage girls reported 
seriously considering taking 

their own life in 2021

33%

55%
of high school students 
reported experiencing 
emotional abuse by an 

adult in their home in 2021

53%
of high school students 
reported feeling close to 
people at school during 

the pandemic

https://www.eab.com/
https://www.cdc.gov/media/releases/2022/p0331-youth-mental-health-covid-19.html
https://www.cdc.gov/healthyyouth/data/yrbs/pdf/YRBS_Data-Summary-Trends_Report2023_508.pdf
https://www.cdc.gov/healthyyouth/data/yrbs/pdf/YRBS_Data-Summary-Trends_Report2023_508.pdf
https://www.cdc.gov/mmwr/pdf/ss/ss6104.pdf
https://www.cdc.gov/mmwr/pdf/ss/ss6104.pdf
https://www.nytimes.com/2023/03/02/learning/what-students-are-saying-about-the-cdc-report-on-teen-sadness.html
https://www.nytimes.com/2023/03/02/learning/what-students-are-saying-about-the-cdc-report-on-teen-sadness.html
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9Our Next Generation of Parkside Students

https://www.eab.com/
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10Current UW System Students 

https://www.eab.com/
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11Current UW System Students 

https://www.eab.com/
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12Current UW System Students 

https://www.eab.com/
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…Are Now on CampusChallenges that Began in High School…

2x
The chronic absenteeism 
rate has doubled from 16% 
in 2019 to an estimated 33% 
in 2022

42%
of ACT-tested 2022 HS grads 
met none of the college-
readiness subject 
benchmarks in English, 
reading, science and math1

2/3
of students struggled with 
coursework due to home 
disruptions and mental health 
concerns from COVID

Widening expectation gaps 
between faculty and students on 
work expected outside the classroom

Institutions report incoming students 
struggle with gaps in core 
knowledge and poor study habits

Chronic absenteeism2 continues to 
grow on college campuses

Academic struggles lead to higher 
DFW3 rates in introductory courses

Pandemic Worsened Academic Half of Vicious Cycle

Source: Spark, “New Graduates’ ACT Scores Hit a 30-Year Low,” EducationWeek, Oct. 12, 2022; Chang et al., “Pandemic Causes 
Alarming Increase in Chronic Absence and Reveals Need for Better Data,” Attendance Works, Sep. 27, 2022; EAB interviews and analysis.

K-12 Unfinished Learning Has Arrived on College Campuses

1) Doubled from 26% in 2019.

2) Defined as missing 10% or more of the academic year. 

3) D grade, F grade, or withdrawal.

https://www.eab.com/
https://www.edweek.org/teaching-learning/new-graduates-act-scores-hit-a-30-year-low/2022/10
https://www.attendanceworks.org/pandemic-causes-alarming-increase-in-chronic-absence-and-reveals-need-for-better-data/
https://www.attendanceworks.org/pandemic-causes-alarming-increase-in-chronic-absence-and-reveals-need-for-better-data/
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69%
76%

60%
54%

56%

65%

41%
35%

All White Latinx Black

Majority Enrollment at School

On Pace for College Math 
in 4th Grade (i-Ready)

2019 2023

Long-Term Threat: Readiness Will Continue to Decline as Youngest of COVID Generation Arrive on Campus

It Will Get Worse Before it Gets Better

Gaps from Unfinished K-12 Learning Will Be Felt for Years to Come

Source: EAB analysis of data from Curriculum Associates “State of Student 
Learning in 2023”; ACT U.S. High School Class of 2023 Graduating Class Data; 
NAEP Scores ‘Flashing Red’ After a Lost Generation of Learning for 13-Year-Olds

Current College 
First Years

Pre- and Post-COVID Math Readiness by Age Cohort

Current
Ninth Graders

Current
Fifth Graders

59%

45%

36%
39%51%

40%

31% 30%

Engl Read Science Math

ACT Subject Areas

ACT College Readiness 
Among 2023 HS Grads

2019 2023

43%
50%

30% 32%

38%
44%

27% 25%

All White Latinx Black

Majority Enrollment at School

On Pace for College Math 
in 8th Grade (i-Ready) 

2019 2023

https://www.eab.com/
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://www.act.org/content/act/en/research/services-and-resources/data-and-visualization/grad-class-database-2023.html
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/
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15Vicious Cycle’s Impact on Enrollment, Persistence

Academic and Mental Underpreparedness Influencing Student Decisions

Source: McCarthy, “Emotional Stress Remains a Burden on Students as COVID Fades,” Gallup-Lumina, March 23, 2023; Eisenberg et 
al., “Promoting Behavioral Health and Reducing Risk among College Students,” Healthy Minds Network; EAB interviews and analysis.

Mental, Academic Readiness 
Key Concerns for Optouts 

Stress, Well-Being Increasingly 
Behind College Stopout Trends

22%
of students who opted out of college 
in 2023 cited “not mentally ready” as 
their reason, up from 14% in 2019

33%
of high school counselors cited academic 
readiness as the top factor deterring 
their students from attending college

75%
of college students who have 
considered dropping out in 2022 cited 
emotional stress as the primary driver

2x
Students with mental health concerns 
were twice as likely to stop out before 
graduating from college 

Before Enrollment… After Enrollment…

https://www.eab.com/
https://news.gallup.com/opinion/gallup/472247/emotional-stress-students-covid.aspx
https://healthymindsnetwork.org/wp-content/uploads/2019/04/Healthy-Minds-Book-Chapter.pdf
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16A Vicious Cycle

Academic and Mental Health Struggles are Mutually Reinforcing

Source: EAB interviews and analysis. 

…students struggle 
academically…

…as their mental 
health worsens…

Feelings of hopelessness 
and anxiety cause 

decrease in focus and 
studying, which in turn 

leads to poorer grades

Poor grades, falling behind 
on assignments lead to 
feelings of stress and 
inadequacy, which 
exacerbate mental health 
struggles

https://www.eab.com/
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Turn to your neighbor…

Anecdotally, what trends in 
mental health and wellness 
have you noticed at UWP?

 
Do your observations 

reinforce or differ from the 
data? 

https://www.eab.com/
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18A New Cycle

Academic and Wellness Interventions are Mutually Reinforcing 

… build self efficacy 
and belonging…

…engage with 
campus wellness 

efforts…

Source: Study International, "Here's why a sense of belonging matters more than you 
think", 2020; University College London, “Creating a sense of belonging for your students”, 
2020; NSSE, “Building a Sense of Community for All”, 2021; MIT Teaching & Learning Lab, 
“Academic Belonging”, accessed 2021-22; EAB interviews and analysis.

Students who feel a sense of belonging:

Are more likely to remain in 
college and graduate

Have lower stress and better 
mental health 

Feel like they can overcome 
setbacks and have a sense of 
self-efficacy

Are more likely to use campus 
resources such as advising and 
financial aid

Are more likely to feel they have 
made meaningful learning 
gains in class

Are more likely to understand 
the relevance of their 
coursework

https://www.eab.com/
https://www.studyinternational.com/news/sense-of-belonging/
https://www.studyinternational.com/news/sense-of-belonging/
https://www.ucl.ac.uk/teaching-learning/publications/2020/apr/creating-sense-belonging-your-students
https://nsse.indiana.edu/research/annual-results/belonging-story/index.html
https://tll.mit.edu/teaching-resources/inclusive-classroom/academic-belonging/
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19Moon Shot Learning Cohorts 
F
a
ll
 2

0
2
3

Mental Health and Wellness
Proactive intervention and stepped care 

• The next decade ahead in student 
mental health

• Embedding touchpoints and academic 
affairs support

• Leveraging data to assess interventions

S
p
ri

n
g
 2

0
2
4

Fostering Belonging in the Curriculum 
Classroom practice and pedagogy

• The case for belonging in the curriculum 

• Deepening belonging in the classroom

• Reimagining curricular pathways 

Level of Intensity

L
e
v
e
l 
o
f 
R
e
s
o
u
rc

e
s

Stepped Care

3 Components of Belonging:

Social Connection

I belong at this institution…

Academic Efficacy

I can succeed in college…

Representation

Others like me belong here too…

https://www.eab.com/
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20“Stepped Care” Organizes Your Community

Mental Health and Wellness Strategy Extends Beyond Counseling

A Generalized Model 
of Stepped Care 

Scale and Reach

R
e
s
o

u
r
c
e
 I

n
te

n
s
iv

e
n

e
s
s

High Low

H
ig

h
L
o
w

Building Self-Knowledge
Workshops | Classroom Engagement | Assessments

Counseling
Consultation | Therapy | Groups  

Clinical
Referrals

Engagement with the Community
Faculty Connections | Student Clubs | Support Services 

Healthy Living and Self-care Practices
Student Affairs | Residence Life | Health and Fitness Centers

Most new investments, 
such as counseling hires, 
are focused on the top 
tiers of Stepped Care

Overlooked opportunities 
for improving wellness can 
be found at the bottom of 
Stepped Care

https://www.eab.com/
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https://www.eab.com/
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22How Coordinated Care Supports Holistic Wellness

Everyone Can Play a Role in Supporting Wellness
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Eight 
Dimensions 
of Wellness

https://www.eab.com/


©2023 by EAB. All Rights Reserved. eab.com

©2023 by EAB. All Rights Reserved. eab.com

23What Does It Mean to Belong?

EAB’s 3 Components of Belongingness

Source: University College London, “BAME Awarding Gap Project: Staff Toolkit 2020”; Weiss, S. “Fostering 
sense of belonging at universities”, 2021: Eur J Educ 56:93-97; MIT Teaching & Learning Lab, “Academic 
Belonging”, accessed 2021-22; Gopalan, M. and Brady, S. T., “College Students’ Sense of Belonging: A 
National Perspective”, 2019: Educational Researcher 49(2):134–137; EAB interviews and analysis.

• In-classroom 
engagement

• Sense of purpose, 
long-term goals for 
college education

• Resilience to overcome 
academic setbacks

“I can 
succeed in 
college.”

Academic Efficacy

3
• Meaningful friendships

• Support network

• Relationships where it 
is safe to express your 
authentic self

“I belong 
at this 
institution.”

1

Social Connection

• Visible in-group role 
models and peers

• Feeling like you can 
relate to others in the 
campus community

• Faculty and Staff in 
roles throughout 
campus, especially 
leadership 

“Others like 
me belong 
here too.”

2

Representation

https://www.eab.com/
https://www.ucl.ac.uk/teaching-learning/sites/teaching-learning/files/bame_awarding_gap_toolkit_2020.pdf
https://onlinelibrary.wiley.com/doi/epdf/10.1111/ejed.12439
https://onlinelibrary.wiley.com/doi/epdf/10.1111/ejed.12439
https://tll.mit.edu/teaching-resources/inclusive-classroom/academic-belonging/
https://tll.mit.edu/teaching-resources/inclusive-classroom/academic-belonging/
https://education.virginia.edu/sites/default/files/DEI/Gopalan%2C%20M.%2C%20%26%20Brady%2C%20S.%20T.%20%282020%29.%20College%20students%E2%80%99%20sense%20of%20belonging-%20A%20national%20perspective..pdf
https://education.virginia.edu/sites/default/files/DEI/Gopalan%2C%20M.%2C%20%26%20Brady%2C%20S.%20T.%20%282020%29.%20College%20students%E2%80%99%20sense%20of%20belonging-%20A%20national%20perspective..pdf
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24Moon Shot Learning Cohorts 
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Mental Health and Wellness
Proactive intervention and stepped care 

• The next decade ahead in student 
mental health

• Embedding touchpoints and academic 
affairs support

• Leveraging data to assess interventions

S
p
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n
g
 2

0
2
4

Fostering Belonging in the Curriculum 
Classroom practice and pedagogy

• The case for belonging in the curriculum 

• Deepening belonging in the classroom

• Reimagining curricular pathways 

Level of Intensity

L
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e
s
o
u
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e
s

Stepped Care

3 Components of Belonging:

Social Connection

I belong at this institution…

Academic Efficacy

I can succeed in college…

Representation

Others like me belong here too…

https://www.eab.com/
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Turn to your neighbor…

Can you think of a time where you 
felt like you belonged…

what contributed to this feeling? 

https://www.eab.com/
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… build self efficacy and 
belonging…

…engage with campus 
wellness efforts…

A New Mutually Reinforcing Cycle

https://www.eab.com/
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